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What’s New…

• Award year indicator in award        
year-specific message classes will be 
updated

• Award year option on batch screen
– The COD web will provide the award 

year option on the Batch screen when 
conducting a person SSN search
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And…

• Electronic Master Promissory Note ID
– Award year indicator in the eMPN ID 

will roll over to “07” when COD 2006-
2007 software is implemented next 
March
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Basically, that’s it!

• No changes to COD

• No new edit codes

• No record layout changes
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COD is…

• Significantly reduced the number of 
software defects
– Software defects corrected faster; median 

age of defects significantly reduced

– Dedicated teams to focus exclusively on 
resolving data cleanups and commingled 
student records

Stabilized
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COD is Stabilized 

• All schools successfully converted to 
Full Participants

• Improved Closeout Process

• Overall, improved system performance

• Continuous improvement in Customer 
Service scores
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Keys to Maximizing

• Other system improvements

• Enhancements and changes
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GAPS Automated Processing

• “Live” in mid-October
• COD/GAPS processing will occur 

within a 24-hour window
– If we receive data by 10am ET, same day 

processing will occur
– If we receive data after 10am ET, next 

day processing will occur but still within 
24 hours
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First Disbursement Date

• For the 06/07 AY, the earliest date 
schools may disburse Pell Grants is 
July 1, 2006

–Federal Funds, AND

–School Funds
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Unprocessed Deobligations

• Resolve Negative Available Balances/ 
Unprocessed Deobligations

• Refund the cash
• Adjust the drawdown
• Increase the CFL
• KEY: Stay reconciled with GAPS
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Send Money Orders or Checks…

Wood Mason 
PO Box 555555
Atlanta, GA 55932

Attention:  VITO (Virgin Islands Trust 
& Oversight Bank)
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Tools to Help You
• Two Pell Grant Data Requests tools to 

assist schools as they complete both the 
year-end and ongoing reconciliation 
process
– Year-to-Date Record – contains detailed 

origination, disbursement, and summary 
information at a transaction level on all Pell 
Grant recipients at a school

– Reconciliation Report
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POP

• Review current POP Procedures
–MRR
– Work with other school(s)

• School or CSR can request escalation 
to FSA POP resolution team
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Promissory Notes

• New Master Promissory Note (MPN) 
forms for the 06/07 AY

• Borrowers also have the option to 
submit an MPN electronically

• https://dlenote.ed.gov

https://dlenote.ed.gov/
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Paper MPN vs. Electronic MPN
2005-2006 Award Year
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Direct Loan Closeout Tools

• COD Web Site
• 30-Day Warning Report
• GAPS Web Site and Reports
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Direct Loan Closeout Tools

• SAS Report
• DL Tools/SAS Compare Program
• Reconciliation team at the School 

Relations Center



18

Keys to Maximizing

• Customer Service…
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Top 5 Customer Service Call Reasons

As of 9/05
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Password Reset
• Reasons you may need a password reset

– Received a temporary password as the system 
administrator and you failed to change the 
temporary password within 24 hours

– Did not access the COD web site for 6 
consecutive months after your first visit

– You did not access the COD web site for over 3 
consecutive months following the last visit and 
you have been in the web site more than one 
other previous time
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Password Reset

• Designate a Security Administrator 
who can provide access to the COD 
web for its users
– Who is the right person?

– How many should you have?
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Batch Processing

• Schools should allow 24 hours for 
COD to process a batch
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Rejected Records

• Check Rejected Record Status
– Select “Rejected” to get detailed 

information about edits
–Help Link on the COD web 

homepage directs schools to a 
glossary of edit codes

– COD Technical Reference
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Keys to Maximizing

• Reports and Data Requests…
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Report Request

• COD Web is available to retrieve 
Pell and Direct Loan reports and 
submit Pell Data Requests
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Online Changes

• Schools have the ability to perform many 
changes for themselves by utilizing the 
COD web

• For a school to authorize the School 
Relations center to make a change, they are 
required to fax an authorization form
– “Today’s Update” link at the bottom of every 

COD web page
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Keys to Maximizing

• COD Web…
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Cash Activity/Balance Confirmation

• Schools can monitor their cash on the 
Cash Activity page

• Direct Loan schools can confirm their 
balance on the Balance Confirmation 
page

• Direct Loan schools can closeout on 
the COD web
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Pell Post Deadline Processing

• Pell Schools can initiate the request 
for Administrative Relief

– COD web site

– All electronic process





47

Direct Loan Extended Processing

• Direct Loan schools must contact 
the COD School Relations Center 
to request Extended Processing

• State the reason(s) that are 
preventing close out and estimate a 
timeframe for resolution
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Correspondence

• Schools can view Direct Loan 
correspondence on the COD web
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Keys to Maximizing

• Wrap Up…
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School Testing (06/07) 1/2006
Reduction NAPD (05/06) 2/2006
Release 5.0 (06/07) 3/11/06
Reduction to GAPS Net Drawdown (03/04) 3/2006
Verification W (05/06) 3/06 & 8/06
ACA Payment (04/05 & 05/06) 3/06 & 8/06
Direct Loan Closeout (04/05) 7/31/06

Key Dates
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Getting Help Here

• Representatives from COD, Pell 
Operations and Direct Loan 
Operations available at the PC Lab
– GAPS assistance

– One-on-one support

– Reconciliation support
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Getting Help at Your School

• If you have questions or need to get an 
issue escalated, contact the COD 
School Relations Center
– A Direct “Line” to Direct Loan at:  

dlops@ed.gov

– School or CSR can request escalation to 
FSA POP resolution team

mailto:dlops@ed.gov
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Other Helpful Tools

• COD Processing Updates available at: 
http://ifap.ed.gov

• COD Technical Reference
– “School Favorites”

• Implementation Guide
• Edits section
• Appendices (Reports)

http://ifap.ed.gov/
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We appreciate your feedback and 
comments.  We can be reached at:

We’re Available!

• Phone: 
– (800) 474-7268 (4P-Grant) – Pell Grant
– (800) 848-0978 – Direct Loan

• Email: CODSupport@acs-inc.com

mailto:CODSupport@acs-inc.com
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Questions?
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Glossary
ACA – Administrative Cost Allowance
CFL – Current Funding Level
CSR – Customer Service Representative
GAPS – Grant Administration and Payment System
MPN – Master Promissory Note
MRR – Multiple Reporting Record
NAPD – Net Accepted and Posted Disbursement
POP – Potential Overaward Process
SAS – School Account Statement


	Maximizing Your COD Experience�
	What’s New…
	And…
	Basically, that’s it!
	COD is…�
	COD is Stabilized �
	Keys to Maximizing
	GAPS Automated Processing
	First Disbursement Date
	Unprocessed Deobligations
	Send Money Orders or Checks…
	Tools to Help You
	POP
	Promissory Notes
	Direct Loan Closeout Tools
	Direct Loan Closeout Tools
	Keys to Maximizing
	Password Reset
	Password Reset
	Batch Processing
	Rejected Records
	Keys to Maximizing
	Report Request
	Online Changes
	Cash Activity/Balance Confirmation
	Pell Post Deadline Processing
	Direct Loan Extended Processing
	Correspondence
	Key Dates
	Getting Help Here
	Getting Help at Your School
	Other Helpful Tools
	We’re Available!

